
2022-2023 Calendar Committee Meeting
November 16, 2021
Agenda and Notes

Members: Nancy Buttenhoff, Maria Valdivia, Kristi Groff, Tracy Riener, Vicki Lacy, Julie Barron, Amy
Shoemaker, Laura Turner, Mike Uhling, Mindy Pals, Derek Ax, Deanna Didier, Karla Carper, Tim Sperber, Char
Kremer (remote), and Lisa Fenter

The calendar committee set the following goals:
● Maximize student contact time prior to K-12 required assessments (AP, Dual Enrollment, SAT,

End-of-Course, CTE, ISAT, IRI, WIDA [February]), which typically occur the last week of March through
mid-May;

● Allow teachers enough time to thoroughly teach to all of the standards prior to assessing these
standards;

● Provide all students enough time to work toward proficiency of the standards, prior to assessing these
standards.

● We are committed to utilizing student data when making academic calendar decisions.

Review the goals which guide our work
● Are there any changes needed to guide our work for an academic calendar?

○ NOTES: Added the last bullet to the goals regarding student data. Based on conversations to
occur according to the agenda (communication with stakeholders) the committee may have an
additional goal to add.

Review the Process and Rationale of the Academic School Calendar
● Any questions, concerns or comments about this?

○ NOTES: There was discussion about the October vacation date, Thanksgiving Break and
Winter Break. As we have more discussion and input, we will come back to these topics.

Superintendent’s Council Recommendation Regarding PD
● The Superintendent’s Council has a meeting scheduled on December 2, 2021. Based on that meeting

there may be recommendations made for the upcoming calendars with regard to PD.

Communication with Stakeholders
● How do we best create partnerships with parents?
● What is the purpose of conferences?
● How often should we be communicating student progress and learning--face-to-face and via

technology/information sent home.

NOTES: See below

How do we best create partnerships with parents?
● Not loose in the first place (partnership with parents)
● Consistency within the district (close the gap)
● Parent communication system K-12.  Easy, user-friendly platform
● Improve partnerships with parents when you see parents.



● Family nights, K-12 Open houses, learning opportunities, works best for parents, not what is
best for teachers.

● Ask for parent voice- getting input from parents
● Consistency from buildings
● Accessibility to shared platform (from all teachers to parents)
● Staff to know what is going out to parents
● K-12 there are certain times that parents can expect communications from teachers
● Timing for conferences at the end of each semester,  More if the student needs it.
● Conferences are for every single kid.  Partnerships with all the parents.
● If a parent would like a conference, they should have that opportunity

What is the purpose of conferences?
● Partnerships
● Share student learning
● Celebrate successes
● Talk about curriculum
● Upcoming expectations
● Face-to-face relationships
● Chance to meet parents, to gauge family dynamics
● Benefits teacher learning
● Input from students to parents to teacher
● Positive reinforcements that students get to hear
● Two-way communication
● Student role in the conference?
● Positive reinforcement puts “money in the teacher’s bank”.  Helps build relationships with

parents

How often should we be communicating student progress and learning--face-to-face and
via technology/information sent home.

*Teach the importance of the conferences to both staff and parents.  Teach the “why”.
Face-to-face

● Happen anytime there is a need
● Formal fall/spring

○ Early enough in spring if changes need to be made
● Open house in spring to connect with parents.

Not face-to-face
●

An idea to consider--possibly have conferences 5 weeks into the first quarter and 5 weeks into the third quarter
● Progress report/report card after another 5-6 weeks, and then a report card at semester time
● This would allow for conferences to occur twice a year, K-12
● Conference times could be aligned to THS conferences during first and third quarters

○ One focus of an early conference could be on the effort of students. Communicating
early what is observed in students could better set them up for success moving
throughout the year. Sharing this early with parents will help to develop the needed
relationship/partnership between school and home..



Changes to address in future calendars
● When would be best to hold conferences

Readdress the elementary working group to learn more about trimesters (This is a carryover from last
year)

● K-5 Transition Group has requested looking at trimesters, as well as a spring conference
● Suggest a working group be put together in the spring to do this, and then make a recommendation to

the Calendar Committee

NEXT MEETING:  DECEMBER 9, 2021, from 4:00 - 5:30, in the Board Room

Next Steps: Superintendent’s Council meeting will take place on December 2. Information from that meeting to
be shared with the Calendar Committee. Lisa will create and share a document that information from schools
can be added. If asking for information from colleagues, it is recommended that the Process and Rationale
document is also shared, so there is a common understanding about the committee and processes we
incorporate into our work. We will always refer back to this document to help guide our decisions. Based on
possible feedback from the Supt. Council, Lisa plans on coming to the next Calendar meeting with possible
calendars for consideration.


